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FIGURE 2:  Proposed Food Safety Administration (FSA) 
Organizational Chart

A MODERNIZED FOOD SAFETY AGENCY

A streamlined, coordinated FSA would result in:

� An Integrated and Accountable Senior Leadership.
The FSA administrator would bear ultimate responsibility
for the management and success of the food safety pro-
gram, but the management structure should include an FSA
Leadership Council that places the headquarters and field
operating units on an equal footing and unites them as
members of the agency’s senior leadership.   FSA would be
a deliberative body responsible for strategic planning, set-
ting agency-wide priorities, and resource allocation.

� An Integrated Public Health and Science Function. The
proposed structure would consolidate in one unit the scientific
divisions of CFSAN and CVM to form an integrated, farm-to-
table scientific capacity.  This would include a new epidemiol-
ogy unit staffed with professional epidemiologists who would

support FSA’s priority-setting and prevention initiatives and
build an active partnership with CDC to develop human illness
data and perform the analyses needed for prevention. 

� An Integrated Compliance and Enforcement Program.
The proposed structure consolidates the compliance and en-
forcement elements of CFSAN, CVM and related ORA units
and resources into a single operating unit.  This unit would
work in collaboration with the Leadership Council to design
and implement data collection, inspection, and enforcement
programs to achieve compliance with prevention-oriented
food safety standards.  This change would enable the field
force to function as an integral, flexible component of the
public health prevention program and would strengthen en-
forcement by streamlining the case review process. 


